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Support for Community Sport 
 

The Robertson Trust 
 
 
The Robertson Trust is the largest independent grant-making Trust in 
Scotland. Every year the Trust funds a wide range of charitable projects 
across Scotland with our priority areas including Care, Health, Education and 
Training and Community Art and Sport.  We aim to help those most in need 
and to improve life for as many people as possible. In 2011/12 the Trust 
awarded £14.6m to recognised charities throughout the country. 
 
The Trust also proactively works in a number of Development areas: 
Community Sport, Criminal Justice and Alcohol Misuse. Development awards 
are preceded by research to identify where the Trust can have the greatest 
potential impact in an area of Scottish life where a gap in service provision 
exists. Through these awards we aim to make a sufficient investment over an 
extended period of time to enable independent evaluation to identify elements 
of good practice in a project. We then use the learning from these projects to 
help inform local and national policy and shape future service delivery. 
 
The Robertson Trust welcomes the opportunity to contribute to the Health and 
Sports Committee’s inquiry into support for Community Sport.  
 
Summary of Key Points 
 

 Sport can be a valuable vehicle to engage hard to reach young people in 
communities. To be effective, sports facilities and programmes must be 
accessible, of a high quality and respond to community needs. 

 

 In addition to the health benefits physical activity offers, community sports 
programmes can help young people to develop key life skills that can 
transfer into other areas of their lives and increase their likelihood of 
achieving positive long term outcomes. 

 

 Volunteering can provide a range of benefits for individuals and 
communities. People are more likely to engage with and achieve long term 
benefits from volunteering when they are supported to become volunteers, 
they receive appropriate training and are given opportunities to use their 
training and skills in practice. 

 
Benefits of Community Sport 
 
The importance of sport and physical activity to good health is well 
established1. Regular physical activity is shown to reduce people’s likelihood 
of developing health problems such as obesity, diabetes and cardiovascular 

                                                           
1 Oughton, C. & Tacon, R. (2007). Sport’s contribution to achieving wider social benefits: A report for the 
Department  
of Culture, Media and Sport, London: Birkbeck University of London / ESRC 
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disease2. As a form of physical activity, sport can also have a positive impact 
on mental wellbeing through providing valuable opportunities for social 
interaction and personal achievement.  
 
Delivered in the right way, community sports programmes can also play a 
significant role in engaging hard to reach groups and diverting them away 
from risk taking behaviours. In 2001, The Robertson Trust provided funding 
for the University of Glasgow to undertake the Drug Outcomes Research in 
Scotland (DORIS) Study which highlighted that participation in sport can be a 
key factor in preventing young people from becoming involved in drug misuse 
and other negative behaviours3. As a result of these findings, The Robertson 
Trust adopted Community Sport as one of our key Development Areas in 
2008.  
 
In addition to funding a wide range of third sector community sports 
organisations across Scotland, The Robertson Trust plays an active role in 
developing the capacity of the sector by investing in training for community 
sports organisations to help upskill staff, improve their sports facilities and 
develop their evaluation systems. We also facilitate opportunities for better 
partnership working across the sector. Through The Robertson Trust’s long 
term investment in community sports, we are starting to develop an 
understanding of the difference that sports can have for both individuals and 
communities and the processes that maximise that impact. This response is 
based on the considerable knowledge and expertise the Trust has gained 
from funding and evaluating charities that use sports as a vehicle to engage 
hard to reach young people. 
 
Quantifying the Impact of Sports 
 

 How can the contribution of local sports clubs be quantified for: (i) 
the preventative health agenda and (ii) communities? 

 
Quantifying the impact that sports programmes have can be challenging, for a 
range of reasons: 
 

 Firstly, while many organisations use sports as a means to achieve positive 
outcomes such as improved health, increased employability or reduced 
offending, it is difficult to demonstrate that these outcomes are caused by a 
participant’s engagement with sport, rather than other external factors.  

 

 Secondly, there is a need to recognise that sports organisations will not 
make a positive difference to everyone they work with and when they do, 
that difference may take time.  Factors such as the background of 
participants, their personalities and motivations, the  delivery model 

                                                           
2 Surgeon General (1996). Physical and Health: A Report of the Surgeon General, US Department of Health 
and Human Services 
3 McIntosh, J., MacDonald, F. & McKeganey, N. (2005), “The Reasons why Children in their Pre and Early 
Teenage Years do or do not use Illegal Drugs” in International Journal of Drug Policy, Vol.16, No.4, pp.254-
261 



CS007  

3 

 

adopted, the quality of coaches/sports leaders and the support received by 
participants can all influence the extent to which community sports 
programmes will achieve positive outcomes4.  

 

 Thirdly, sports organisations are often small with few or no paid staff. 
Experience has shown us that many organisations do not have the systems 
in place to evaluate the impact that their programmes have in addressing 
health and social needs. Some organisations do not understand the 
difference between project activities and project outcomes. This can result 
in a lack of robust evidence about the impact of sports.  

 
Therefore, sports organisations have to think about “what works, in what 
circumstances, for whom and why”5. Evaluation enables sports organisations 
to understand if and how they are achieving their desired outcomes through 
their delivery model. Case Study 1 below outlines the impact that evaluation 
training can have for sports organisations in better enabling them to 
demonstrate the impact of their work and secure the funding required to 
ensure these services are sustainable. 
 
Case Study 1: Community Sport and Enterprise Evaluation Learning Set 
 
The Community Sport and Enterprise Evaluation Learning Set is a two 
year programme that offers support for eight community sport and enterprise 
projects to build self-evaluation skills6. Funded by The Robertson Trust and 
delivered by Evaluation Support Scotland, the programme was launched in 
response to an identified need to embed evaluation into sports organisations 
so they can better understand, quantify and demonstrate the difference that 
their programmes have for participants and communities.  It aims to empower 
organisations with the knowledge, skills and tools they need to measure the 
outcomes their project achieves. It also raises the organisation’s awareness of 
the difference between activities and outcomes and challenges any 
misconceptions that delivering sports activities will automatically result in 
wider outcomes being achieved. 
 
Findings: At the end of the first year, all of the organisations had gained a 
better understanding of the purpose of evaluation and the difference between 
activities and outcomes. Specifically, the organisations reported having 
gained a better understanding of the information they need to collect to enable 
them to understand the difference their work is having for participants and 
why this is the case. Many of organisations also noted they had improved 
their skills and systems for setting and measuring outcomes and were 
beginning to use these skills to report on the impact of their work. More 

                                                           
4 University of Stirling (2012), Evaluation of the Sports Leaders UK Project in Scotland (due to be published 
Autumn 2012) 
5 Coalter, F. (2007). A Wider Social Role for Sport: Who’s Keeping the Score, London: Routledge. pg.167 
6 These organisations include Broxburn United Sports Club, Inch Park Community Sports club (Edinburgh), 
Jogging Buddies (Edinburgh), Kilwinning Community Sports Club (North Ayrshire), Mid-Argyll Community 
Pool (Lochgilphead), Reach for the Sky Basketball (Lanarkshire), Spartans Community Football Academy 
(Edinburgh) and Street Soccer Scotland (Scotland-wide). 
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importantly, the organisations stated they were now in a position to use their 
evaluation knowledge to provide even better services for participants.  
 
The year one report is available to read at: 
www.evaluationsupportscotland.org.uk/downloads/CommunitySportYear1imp
actreport_1.pdf  
 
‘What works’ in Community Sports 
 

 What are the three most important issues regarding sporting facilities 
at a local level? 

 
Community Sports can be a valuable vehicle to engage hard to reach young 
people and enable them to gain key life skills. This can lead to positive 
outcomes for both the young people themselves and the wider community. 
Through funding and evaluating a number of community sports projects, the 
Trust believes that the most important issues for sports facilities and 
programmes are that they are: 
 
1. Accessible to young people 
2. Provide opportunities to engage in high quality programmes  
3. Are responsive to and driven by the needs of the community  
  
1. Accessibility 
In order for hard to reach young people to engage with sport facilities, it is vital 
that they are accessible to this group. While ensuring that sports programmes 
are affordable for participants is part of this, to be accessible programmes 
must also be delivered in a format and location where participants will want to 
engage with them.  While the Trust welcomes the opening of the school 
estate for community use, it is important to consider what benefit this will offer 
to young who do not engage with school during the day. There is much 
anecdotal evidence from our funded programmes that young people in this 
position are unlikely to want to return to school in the evening to do sport.  
 
Making full use of the facilities in schools is an important step forward but 
providing equitable access for all young people is equally important. A key 
way of achieving this is to embed youth work skills in staff working in sports 
organisations and facilities, who can establish a relationship with young 
people. If young people feel listened to and respected by coaches, instructors 
and sports leaders they are more likely to become enthusiastic about and 
committed to engaging in sports programmes. Case Study 2 below highlights 
the benefits of adopting a youth work approach within sports organisations. 
 
Case Study 2: The Youth Work in Sport Initiative 
 
The Youth Work in Sport Initiative is a partnership programme between The 
Robertson Trust, The Rank Foundation and YMCA George Williams College. 
Through the Trust’s funding of community sport projects, we identified a 
significant gap in the skills and knowledge of many sport organisations in 

http://www.evaluationsupportscotland.org.uk/downloads/CommunitySportYear1impactreport_1.pdf
http://www.evaluationsupportscotland.org.uk/downloads/CommunitySportYear1impactreport_1.pdf
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relating to young people. This gap negatively impacts on organisations’ ability 
to engage hard to reach young people who are traditionally excluded from 
participating in sport and physical activity. The Youth Work in Sport Initiative 
was developed to address this gap.  
 
Through the Initiative, sports organisations are funded to recruit an Informal 
Educator as a Youth Worker from within their community who will establish 
relationships with young people using sport while also studying for formal 
youth work qualifications through the College. The Youth Worker learns how 
to reflect on their practice, contrasting theory with their professional work, 
which enables mutual learning alongside young people. Through adopting this 
approach, the Initiative aims to inspire young people to become involved in 
sport and physical activity, who would otherwise not choose to do so, and to 
increasingly take responsibility for involving others in a similar manner 
wherever possible. This initiative also fits into the wider national strategy for 
sport; Reaching Higher7, as it provides the opportunity to develop strong, or 
stronger, organisations by embedding a complementary skill-set into these 
sports organisations.  
 
Findings: The five year Initiative was launched in September 2011 in six 
organisations across Scotland8. One year into the Initiative, there are early 
positive signs of a youth work approach being adopted and embedded into 
these organisations. The Robertson Trust and The Rank Foundation are 
currently looking at extending the Initiative to include six new organisations 
and are in discussions with the Scottish Government about the potential for 
the Government to become a partner in this second stage of the programme. 
The Youth Work in Sport Initiative is currently being externally evaluated and 
a full report will be available in 2014. 
 
2. High Quality Programmes 
To have a positive impact on participants and the wider community, it is vital 
that sport organisations deliver high quality programmes. Key to this is that 
these organisations are able to offer participants the opportunity to do more 
than simply participate in sports. Instead, sports should be used as the vehicle 
through which these organisations engage young people and give them the 
opportunity to gain key personal and social skills. Case Study 3 below 
highlights how sport and physical activity can be used creatively to offer 
broader personal development opportunities for young people and enable 
them to develop skills that are of value to other areas of their lives. 
 
Case Study 3: Girls on the Move 
 
Youth Scotland’s ‘Girls on the Move’ Programme was launched in 2005 to 
increase girls’ and young women’s physical activity levels by addressing the 

                                                           
7 Scottish Executive (2007), Reaching Higher, Edinburgh: Scottish Executive  
8 These organisations include Atlantis Leisure (Oban), Reach for the Sky Basketball (East Kilbride), Spartans 

Community Street Soccer (Edinburgh), Street Soccer Scotland (delivering in Edinburgh & the Lothians), 

Youth Scotland (Falkirk) and Transition Extreme (Aberdeen). 
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barriers that prevent their participation. ‘Girls on the Move’ has two 
programmes: the Participation Programme which aims to engage inactive girls 
in physical activity and the Leadership Programme which aims to equip 
participants with the skills and confidence to lead sports programmes. The 
programme was jointly funded by The Robertson Trust and the Scottish 
Government from 2005 to 2011.  
 
Key to Girls on the Move’s success is that girls and young women are 
involved in the design of the physical activities they participate in, which gives 
them the opportunity to take part in the activities that interest them such as 
dance, boxercise and yoga. Through engaging in these activities, the 
participants were given the opportunity to gain a range of social, mental and 
physical outcomes with a high number of attendees citing the opportunity to 
develop social skills such as team work, leadership, communication and 
planning as reasons for their engagement in the programme. Participants 
were also given the opportunity to meet new people and make friends and this 
social aspect was found to be very important in the participants’ continued 
engagement with the programme.  
 
Findings: In an evaluation by the University of Stirling in 2010, Girls on the 
Move was found to be very successful in engaging girls and young women in 
sport and physical activities. Approximately 3,000 girls and young women took 
part in the Participation Programme between 2005 and 2010, of whom 62% of 
participants reported being more active by the end of the project and 75% 
said they would continue with the activity after the programme ended. 
Moreover, 548 girls and young women engaged with the Leadership 
Programme of whom, 59% went on to lead sports programmes in their 
communities. The full evaluation is available to read at: 
http://www.youthscotland.org.uk/projects/girls-on-the-move.htm  
 
3. Responsive to Community Needs 
To be effective, sports programmes need to be flexible and respond to the 
needs of the community in which they take place. By involving communities in 
the design and delivery of projects, sports organisations can help 
communities to gain a sense of ownership over the programmes and increase 
their likelihood of engaging fully with the activities. Consequently, 
programmes are more likely to be successful where they take a bottom up 
approach. Case Study 4 below highlights how through being flexible and 
responding to communities’ needs, sports organisations can help 
communities to engage with services. 
 
Case Study 4: Atlantis Leisure 
 
Atlantis Leisure is a community led sports centre in Oban that offers a range 
of sport and physical activity programmes for people in the community. The 
Robertson Trust has provided funding for the centre since 2003, through 
which they have been able to develop their Play Sport programme which 
gives young people the opportunity to engage in high quality sports activities 
within their local community.  At the heart of Atlantis Leisure model is that it is 

http://www.youthscotland.org.uk/projects/girls-on-the-move.htm
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operated by the community. One of the centre’s key priorities is to work in 
partnership with and provide support to other sports clubs and organisations 
in the community, to maximise the range and quality of opportunities that local 
people can engage with. To ensure that members of the community are able 
to access the facilities in the centre, Atlantis Leisure offers groups reduced 
rates, free classes and in the past, has made financial contributions towards 
the costs of equipment and trained coaches for other sport clubs. Atlantis 
Leisure also organises sports festivals and other events which are designed 
to bring together school children, members of the community and sports 
enthusiasts.  
 
Key to Atlantis Leisure’s success is their commitment to offering a flexible 
programme of activities that responds to the communities’ needs. For 
example, they run an enhanced sports programme over the holiday periods 
when they recognise children and young people have additional free time.  It 
also runs Freestyle Friday which offers young people who would otherwise be 
hanging around the streets the opportunity to take part in a range of 
challenging sports activities on a Friday night. Developed through feedback 
from children, the model has proved effective in attracting young people who 
would not normally chose to take part in this sort of activity. 
 
Findings: Atlantis Leisure has had a high level of success in getting people 
from the communities of Oban and Lorn to engage in sport and physical 
activity with more than 16,500 user visits each month. Since launching 
Freestyle Friday in 2007, there have been over 12,000 visits recorded, 
indicating that young people enjoy coming back to Atlantis Leisure for this 
opportunity. As well as informal participation opportunities, Atlantis Leisure is 
responsible for delivering more than 5,000 hours per year of structured 
coaching and approximately 650 children per week participate in swimming 
through a variety of programmes. Atlantis Leisure credits much of its success 
in engaging the community by working in partnership with other organisations. 
There are partnerships with nearly 50 organisations; this includes youth work 
organisations, schools, sports clubs, the local authority and local businesses.  
 
 
Community led sports social enterprises offer an alternative model for 
delivering sport and physical activity services in communities. The sports 
social enterprise, Transition Extreme recently received the Physical Activity 
Health Alliance Award 2012 for Education. This award was for the delivery of 
their Alternative Academy programme which uses extreme sports to engage 
young people and delivers an alternative curriculum for those who have 
disengaged with mainstream education. The programme was first piloted in 
2009 following a Development Award from The Robertson Trust.  
 
The Robertson Trust, in partnership with sportscotland, funds Senscot to 
employ a Social Enterprise and Sport Co-ordinator to provide support for 
social enterprises in Scotland. This post has played a leading role in growing 
the network of sports social enterprises across Scotland and in raising 
awareness of the innovative approaches and benefits that this model brings.  
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The Role of Volunteers in Community Sport 
 

 What is being done to support volunteers in community sport?  

 What are the barriers facing volunteers?  

 What examples are there of good practice to encourage and maintain 
volunteers in community sport?  

 
Volunteering in community sports can offer a range of benefits for both the 
volunteer and the wider community. Through volunteering in leadership roles, 
people can gain confidence, motivation and skills which increase their 
likelihood of engaging with other positive development opportunities in the 
future. These include problem solving skills, interpersonal skills, critical 
thinking, coping with changing situations and understanding leaders and 
leadership9. Volunteers can also make a direct contribution to the range and 
diversity of services available in communities and in some cases, are involved 
in setting up new groups and activities that would not otherwise be available 
as was found to be the case in Girls on the Move. Volunteers can also act as 
positive role models for people in their community and can contribute to the 
personal and social development of the people with whom they work. For 
example, volunteers may act as a source of inspiration for the people they 
work with who in turn may model their own behaviour on that of the volunteer 
and engage with volunteering opportunities themselves10. 
 
To engage volunteers and ensure that the best use is made of their skills, it is 
vital that they are able to access high quality support and training. This is 
especially important where volunteers will be working with hard to reach 
young people, and in such cases our experience tells us that training in youth 
work is very important. Following on from the highly successful Girls on the 
Move Programme, Case Study 5 below demonstrates how sports leadership 
programmes can support volunteers in community sports and help them to 
gain the skills, knowledge and confidence they need to engage with 
volunteering opportunities in their communities. To encourage and maintain 
volunteers’ engagement with community sports, it is vital that volunteers are 
signposted towards and supported to access appropriate volunteering 
opportunities that offer positive experiences for both themselves and the 
people they are working with.  
 
Case Study 5: Sports Leaders UK 
 
Sports Leader UK provides young people with opportunities to develop 
leadership skills and work towards gaining nationally recognised Sports’ 
Leaders certificates. Between 2009 and 2011, The Robertson Trust funded a 
development project with Sports Leaders to target disadvantaged young 

                                                           
9 University of Stirling (2012), Evaluation of the Sports Leaders UK Project in Scotland 
10 Hughes, A., Koufaki, P. & Taylor, J. Evaluation of the ‘Girls on the Move' Programme – Years 4 and 5, A report 
to The Robertson Trust and Scottish Government. University of Stirling 
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people to help them develop key skills in areas such as communication, 
organisation and leadership.  
 
Findings: Through engaging in the Sports’ Leaders programme, participants 
reported becoming more confident in their ability to lead sport and physical 
activity. The course was also found to have increased the participants’ social 
networks which they reported as having made a positive impact on their 
education, training and employment outcomes. The evaluation highlighted 
that to be successful, volunteer programmes need to not only train young 
people in leadership skills but also to signpost them towards opportunities 
where they can use these skills. Findings from the project suggest that both 
the leadership course and the support provided by stakeholders outwith the 
course setting were important to encouraging the young people to go on to 
become sports leaders. Professional networks were also found to be 
important in that they enabled participants to receive support after the project 
finished. A full evaluation of this programme was conducted by the University 
of Stirling and will be published in Autumn 2012. 
  
Conclusion 
 
This paper has outlined the benefits that sports can have for individuals and 
communities and the models that best enable these benefits to be achieved. 
Through The Robertson Trust’s long term investment in community sports we 
have learned: 
 

 Community sport often takes an asset-based approach.  We know that 
sport offers a vehicle through which organisations can increase 
participants’ self-efficacy, pro-social attitudes, leadership skills and 
motivation to engage with other services and opportunities.  These are all 
necessary early outcomes that help lead to more positive life chances, 
employability and health. 
 
 

 Community sport organisations contribute towards a wide range of 
outcomes through a holistic, community development approach.  For 
example a community sport project might work with the police to use sport 
as a diversionary activity for young people and at the same time increase 
the health and physical activity of young people participating and provide 
volunteering and employability opportunities. 

 
 

 Volunteering provides a range of benefits for individuals and communities. 
Community sport projects use volunteers to help them deliver programmes 
and reach more people.  Volunteers are recruited from local communities 
so they act as role models and they reach ‘hard to reach’ people.  The 
volunteers themselves also use their volunteering to gain qualifications and 
skills.   
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The paper has also identified a number of projects and initiatives that The 
Robertson Trust has funded that offer examples of good practice within 
community sports. In the coming years, we will continue to invest our 
resources in this area and will actively seek opportunities to share the findings 
from these projects, so that as many individuals, organisations and 
communities can benefit from them as possible. 
 
 
The Robertson Trust 
09 August 2012 


